OTTO VON GUERICKE
UNIVERSITAT FAKULTAT FUR
MAGDEBURG IN F INFORMATIK

Simulation Project




) OTTO VON GUERICKE
%8 J UNIVERSITAT
"‘ MAGDEBURG

FAKULTAT FUR
INFORMATIK

This Milestone shows:
1.Project Schedule
2.Task Breakdown

3.Cost Estimation

Objective of Milestone-2
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Gantt Chart
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- Week 17 Week 18 ‘Week 19 Week 22 Week 23 ‘Week Week 25 Week 26 Week 28 ‘Week 29 Week 30 32
Name Begin date End date 4n9ss 50326 5724126 531/, 617126 614726 6121126 7 7226 719126 812126
Plan 4/23/26 4124126
Gantt Chart 4/23/26 4/23/26
Packet Assignment 4124126 4724126
Ms2 Plan 4/27/26 4/27/26
Model 4124126 5/1/26
Intersection analysis & assumptions 4124126 4124126
Event list & distribution 4/27/26 4/28/26
Baseline Petri net 4/28/26 5/1/26
Experiment Design 4/29/26 5/1/26
Ms3 Model 5/4/26 514126
Data 5/4/26 5/15/26 %
Data Understanding & Requirement Mapping 5/4/26 5/5/26 =
Field Data Collection 5/6/26 5/8/26 |
Data Cleaning & Preprocessing 5/11/26 5/13/26 [
Input Data Analysis & Distribution Fitting 5114126 5/14/26 =
Data validation & quality assessment 5/15/26 5/15/26 =
Ms4 Data 5/18/26 5/18/26
Program 4/27/26 5/29/26 > <
Library Review 4127126 4/30/26
Basic Intersection 5/1/26 5/11/26
Actual Intersection 5/12/26 5/20/26
Experiment Modules 5/21/26 5/29/26
Ms5 Program 61126 6/1/26
Validation 5/18/26 6/5/26
Validation Metrics 5/18/26 5/22/26
Real-World Comparisons 6/1/26 6/5/26
Program Accuracy 61126 6/5/26
Msé6 Validation 6/8/26 6/8/26
Experiments 5/4/26 6/19/26 <
Exp. Methods 5/4/26 5/8/26 .
Exp. Parameters 5/18/26 5/22/26 [ ]
Experiment 1 6/8/26 6/12/26 _—
Experiment 2 6/8/26 6/12/26 _—
Experiment 3 6/8/26 6/12/26 _—
Experiment 4 6/8/26 6/12/26 _—
Exp. Comparison 6/15/26 6/19/26 | —
Ms7 Experiments 6/22/26 6/22/26 L 4
Report 6/22/26 6/26/26 p—
Report 6/22/26 6/26/26 | —

Ms8 Report 6/29/26 6/29/26 <*
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B e Jishan Project Lead

o Gantt Chart l

© Baseline Petri net -
@ Eventlist & distribution .

o Packet Assignment l

Data Cleaning & Preprocessing -
e B

o Data validation & quality asses... l
o Field Data Collection - l
o Data Understanding & Require... -

Experiment Design -

5 o bk o s 0 [ [ [ [ A 1 0O

s GanttChart .

@ Intersection analysis & assum... l

© Baseline Petri net -
© Eventlist & distribution l

Experiment Design -

© Report - .
Field Data Collection - .

Data Understanding & Require... -

Experiment Modules . - l

Data Cleaning & Preprocessing -

Real-World Comparisons




B o Sairg) Data Lead -

o Intersection analysis & assum... l

Experiment Design

Gantt Chart .

Baseline Petri net

Data Cleaning & Preprocessing

Input Data Analysis & Distribut...

Report

Data validation & quality asses...

Field Data Collection

Data Understanding & Require...

Validation Metrics

Program Accuracy

B @ Jan Program Lead -

Library Review

Basic Intersection

Actual Intersection

Experiment Modules

Real-World Comparisons

Program Accuracy

Experiment 3

Exp. Comparison

© Report

Gantt Chart l

Packet Assignment .




B o Jayant Validation Lead . - - . I

o Validation Metrics

o Real-World Comparisons

0 Report

o Experiment Modules .

o Gantt Chart I

o Packet Assignment l

 FildData Collcton - l

o Experiment4

o Program Accuracy

o Library Review -

B o Sowmya Experiments Lead

o Exp. Methods
o Exp. Comparison

o Experiment2

o Report
o Exp.Parameters

o Datavalidation & quality asses... .
o Experiment Modules l
o Experiment 1

o Real-World Comparisons
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Lessons Learned & Experience Gained

» Defined the project schedule among all group members
» Established team work and approximate cost till final report

» Established a healthy team collaboration experience
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Progress of Future Milestone

Desrption | Wilestone | progress

Team Formation Milestone 1 100%
Project Plan Milestone 2 100%
Conceptual Model  Milestone 3 10%
Data Analysis Milestone 4

Simulation Program Milestone 5 20%
Validation Milestone 6

Experiments Milestone 7

Final Report Milestone 8



) OTTO VON GUERICKE . .
- §%. 3 UNIVERSITAT FAKULTAT FUR
" MAGDEBURG INFORMATIK

Project Progress

Project Progress
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Project CostDiagram
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Thank You

Any Questions?



